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This report was commissioned by The Pew Charitable 
Trusts. The views expressed herein are those of the 
authors and do not necessarily reflect the views of The Pew 
Charitable Trusts. 

Economic development that is
equitable, inclusive, and
outcome-driven for residents 
begins by prioritizing
community engagement and
clearly linking that
engagement to actionable 
initiatives with measurable 
results. 
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How can state and local 
governments adapt their
economic development
efforts to be more 
responsive to community 
goals? 

Determine Design Evaluate 
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Determining
priorities 

Acknowledge a shared history 

Come together around data-driven
findings 

Listening and learning 
◦ Partnering, not informing or educating 
◦ Setting goals together 

Grow the circle 
◦ Actively seek new voices 
◦ Engage multiple voices - communities are 

not monolithic 
◦ Building trust takes time 

Sustain the commitment 
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Designing
responsive
programs 

Recognize the need for interconnected
strategies 
◦ Holistic, wide-ranging 
◦ Long-term 
◦ Equitable and inclusive 
◦ People, place and governance – as well as 

business 

Commit time and resources for 
responsive program design and
implementation 
◦ Resources for the entire process 
◦ Supporting service delivery and capacity 

building 
◦ Respect people’s time and expertise 
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Seeking “just-right” 
metrics 

Evaluating 
with 
community 
priorities in 
mind 

• Community goals vs. program impacts 
• Inspirational goals, shoestring budgets 

Data access and 
availability 
• Can you get data for what you want to

measure? 
• Who is doing all this work? 

Reporting 

• Avoid both promotional and punitive
reporting 

• May need to look beyond dashboards 
and KPIs 
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Contact 
Ellen Harpel, PhD
Darrene Hackler, PhD 

ellen@smartincentives.org 
darrene@smartincentives.org 
http://www.smartincentives.org/ 

@SmartIncentives 

Report: Reflecting Community Priorities in Economic Development Practices 
Case Studies: https://smartincentives.org/featured-reports-2/ 
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